City Council Budget Orders Filed by the
Mayor

Operating Budget Orders:
e Appropriation and Tax Order for the Fiscal Year 2025
e Appropriation Order for the Boston Public Schools for Fiscal Year 2025
e Appropriation Order for Other Post-Employment Benefits

Lease Purchase Agreement Order

Capital Plan Orders:

e One Order Appropriating from the Capital Grant Fund of the City via a transfer from special
revenue received from the Commonwealth Transportation Infrastructure Enhancement Trust
Fund

e One Order Appropriating from the Capital Grant Fund of the City via a transfer from the
Parking Meter Fund to the Capital Grant Fund

¢ One Order Appropriating from the Capital Grant Fund of the City via a transfer from the Sale of
Surplus Property Fund to the Capital Grant Fund

e One Loan Order authorized under the provisions of Section 7 and /or Section 8 of Chapter 44 of
the General Laws, as amended, Chapter 121B, Chapter 1097 of the Acts of 1971, or any other
enabling authority - Boston Center for Youth and Families, Boston Housing Authority, Boston
Planning and Development Agency, Boston Public Library, Environment, Fire, Mayor’s Office of
Housing, Office of Arts & Culture, Parks and Recreation, Police, Property Management, Public
Works, and Transportation Departments

e One Loan Order authorized under the provisions of Section 7 of Chapter 44 of the General
Laws, as amended - Boston Public Schools
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CITY OF BOSTON
IN CITY COUNCIL

Appropriation and Tax Order for the fiscal year
Commencing July 1, 2024 and ending June 30, 2025

ORDERED:

L. That to meet the current expenses of the City of Boston, in the fiscal year commencing July 1, 2024 and ending
June 30, 2025, the respective sums of money specified in the schedules hereinafter set out, be, and the same hereby
are, appropriated for expenditure under the direction of the respective boards and officers severally specified, for the
several specific purposes hereinafter designated and, except for transfers lawfully made, for such purposes only said
appropriations, to the extent they are for the maintenance and operation of parking meters, and the regulation of
parking and other activities incident thereto (which is hereby determined to be $30,000,000), being made out of the
income from parking meters and, to the extent they are for other purposes, being made out of the proceeds from the
sale of tax title possessions and receipts from tax title redemptions in addition to the total real and personal property
taxes of prior years collected from July 1, 2022 up to and including March 31, 2023, as certified by the City Auditor
under Section 23 of Chapter 59 of the General Laws, and out of available funds on hand, (which is hereby
determined to be $40,000,000) as certified by the Director of Accounts under said Section 23, and the balance of
said appropriations to be raised by taxation pursuant to Section 23 of Chapter 59 of the General Laws:
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CITY OF BOSTON
IN CITY COUNCIL

FURTHER ORDERED:

II. That to meet so much of the expenses of maintaining, improving and embellishing in the fiscal period commencing
July 1, 2024 and ending June 30, 2025, cemeteries owned by the City of Boston, or in its charge, as is not met by the
income of deposits for perpetual care on hand December 31, 2023, the respective sum of money specified in the
subjoined schedule be, and the same hereby is, appropriated out of the fund set up under Chapter 13 of the Acts of 1961
the same to be expended under the direction of the Commissioner of Parks and Recreation:

400100

Cemetery Division
Parks and Recreation Department
$950,000

| HEREBY CERTIFY

THE FORGOING, IF PASSED IN
THE ABOVE'F Fl ILL BE IN
ACCOR A H LAW.

BY

ADAM CEDEHBAUM
CORPORATION COUNSEL



CITY OF BOSTON
Mayor MicHELLE WU

April 8, 2024

TO THE BOSTON CITY COUNCIL

Dear Councilors:

I transmit herewith an annual appropriation order for the Boston Public Schools (BPS) for Fiscal
Year 2025 (FY25), in the amount of $1.5 billion, submitted pursuant to the provisions of Chapter
224 of the Acts of 1936, as amended by Chapter 190 of the Acts of 1982, as further amended by
Chapter 701 of the Acts of 1986, Chapter 613 of the Acts of 1987, and Chapter 108 of the Acts
of 1991. The $1.5 billion operating budget prioritizes student investments across the district and
begins a reimagined way to fund schools based on real student data and each classroom’s needs.

The FY25 BPS Operating Budget advances the district’s key instructional initiatives,
transforming all BPS schools to support inclusive education and moving towards a team-based
teaching model. This budget also continues our core priorities, investing in rigorous and
high-quality instructional materials, access to grade-level curriculum, social-emotional supports
for students, Early College and Career Pathways for secondary students, Community Hub
Schools, and extracurricular activities—all part of delivering a high quality student experience in
Boston. These investments will enhance the BPS student experience, leading to better outcomes
for our young people. In fact, 94% of expenditures in the FY2025 Budget are allocated for
student services.

This budget marks the end of the Elementary and Secondary School Emergency Relief Fund
(ESSER), which was meant to offset the impact of the Covid-19 pandemic on students and
schools. The end of ESSER has created budgetary complications for school districts across the
nation. To reduce impacts, BPS identified $17 million in savings from finding efficiencies in its
operations and $10 million in savings by consolidating under-enrolled classrooms.

As Mayor, I have invested an historic $81 million to expand priority investments like inclusive
education—$30 million goes directly to schools, including $20 million for inclusive
education—and continue initiatives that had been funded on ESSER, that are showing real
impacts for students, such as equitable literacy coaches and educator recruitment and retention
programs.

This budget will lay a foundation for BPS to sustainably invest in priority areas such as
implementing districtwide 1inclusive education, building equitable literacy practices, and
improving multilingual and secondary education. For years, there have been calls to reimagine




school funding, and the FY25 budget begins a transition away from the outdated Weighted
Student Funding model. This will be a substantial improvement that meets the current and future
needs of BPS students.

The FY25 budget will allow the district to directly attack inequities in our system and strengthen
the BPS mission of inclusive education, rigorous and culturally affirming learning experiences, a
supportive network of caring adults, wellness, enrichment, expanding carly college and carcer
pathways programming.

I look forward to working with you to approve the BPS budget, and I respectfully request your
support of the. FY25 annual appropriation for the Boston Public Schools.

Sincerely,

W -
Michelle Wu
Mayor of Boston




CITY OF BOSTON
IN CITY COUNCIL

ORDERED: That pursuant to Chapter 224 of the Acts of 1936, as amended by Chapter 190 of the Acts of
1982, and as further amended by Chapter 701 of the Acts of 1986, Chapter 613 of the Acts of 1987, and
Chapter 108 of the Acts of 1991, to meet the current operating expenses of the School Department in the
fiscal period commencing July 1, 2024 and ending June 30, 2025, the sum of ONE BILLION FIVE
HUNDRED AND TWENTY-SIX MILLION SIX HUNDRED TWENTY-NINE THOUSAND FOUR
HUNDRED AND FORTY-SIX dollars ($1,526,629,446) be, and the same hereby is, appropriated, said
sum to be raised by taxation pursuant to Section 23 of Chapter 59 of the General Laws:

Boston School Department $1,526,629,446

| HEREBY CERTIFY
THE FORGOING, IF PASSED IN
THE ABOVE FORM, WILL BE IN
ACCORDARICE WITH LAW.
BY :

ADAM CEDERBAUM
CORPORATION COUNSEL



MAYOR MICHELLE Wu

April 8, 2024

TO THE CITY COUNCIL

Dear Councilors:

I transmit herewith for your approval an order appropriating $40,000,000 to the Other Post-
Employment Benefits (OPEB) Liability Trust Fund authorized under Chapter 32B, §20, as
added by Chapter 479 of the Acts of 2008. The latest available OPEB actuarial valuation
as of June 30, 2021 estimated the City’s unfunded liability at $2.19 billion.

We remain committed to work together with the Public Employee Committee (PEC) on
continued healthcare cost containment strategies and supporting efforts that promote
employee wellness.

Sustaining quality healthcare benefits for current and future retirees within the means of

the City’s budget is a mutual goal and I thank you for your continued support of this
important issue.

Sincerely,
N— "

Michelle Wu
Mayor of Boston

ONE CITY HALL PLAZA, BOSTON, MASSACHUSETTS 02201




CITY OF BOSTON
IN CITY COUNCIL

ORDERED:

That the sum of FORTY MILLION DOLLARS ($40,000,000) be, and the same hereby is,
appropriated to the Other Post-Employment Benefits Liability Trust Fund established under
Section 20 of Massachusetts General Laws Chapter 32B, said sum to be met from available funds

on hand as certified by the Director of Accounts pursuant to Section 23 of Chapter 59 of the
General Laws.

61800-138910 Other Post-Employment Benefits Liability Trust Fund $40,000,000

I HEREBY CERTIFY
THE FORGOING, IF PASSED IN
THE ABOV OI?{(WILL BE IN
ACCO T/_AW

ADAM CEDERBAUM
CORPORATION COUNSEL

BY.




MAYOR MICHELLE WU

April 08, 2024

TO THE CITY COUNCIL

Dear Councilors:

I transmit herewith for your approval an order authorizing the City of Boston to enter into one or
more lease, lease-purchase or installment sales agreements in Fiscal Year 2025 in an amount not to
exceed $40,000,000. These funds are to be used by various City departments for the acquisition of
equipment in furtherance of their respective governmental functions, The list of equipment includes:
computer equipment (hardware and software), motor vehicles and trailers, ambulances, firefighting
equipment, office equipment, telecommunications equipment, photocopying equipment, medical
equipment, school and educational equipment, school buses, parking meters, street lighting installation,
traffic signal equipment and equipment functionally related to, and components of, the foregoing.

I urge your Honorable Body to pass this order as expeditiously as possible to ensure the successful
completion of the equipment acquisition program.

Sincerely,
L

W

Michelle Wu
Mayor of Boston

ONE CITY HALL PLAZA, BOSTON, MASSACHUSETTS 02201




CITY OF BOSTON
IN CITY COUNCIL

ORDERED: That pursuant to section 11 of Chapter 643 of the Acts of 1983, the City of Boston,
acting by and through its Purchasing Agent and its Collector-Treasurer, with the approval of
the Mayor, is authorized to acquire the following departmental equipment by entering into one
or more lease, lease-purchase or installment sales agreements in Fiscal Year 2025 in an amount
not to exceed Forty Million Dollars ($40,000,000) in such form or forms as the Purchasing Agent
and Collector-Treasurer may determine with the approval of the Mayor; computer equipment
(hardware and software), motor vehicles and trailers, ambulances, firefighting equipment, office
equipment, telecommunications equipment, photocopying equipment, medical equipment,
school and educational equipment, school buses, parking meters, street lighting installation,
traffic signal equipment and equipment functionally related to, and components of, the
foregoing.

AND FURTHER ORDERED: That pursuant to section 9 of Chapter 643 of the Acts of 1983, the
Collector-Treasurer be, and hereby is, authorized to execute and deliver, as appropriate, on
behalf of the City of Boston, with the approval of the Mayor, trust, security and/or lease
agreements and/or reimbursement agreements with attached letters of credit, and to procure,
as appropriate, insurance to secure the City’s obligation as authorized above, all in such form or
forms as the Collector/ Treasurer may determine with the approval of the Mayor.

| HEREBY CERTIFY
THE FORGOJNG, IF PASSED IN
THE ABOVE FORM/ WILL BE IN

ACCORDANCE WITH, LAW.
BY.

—

ADAM CEDERBAUM
CORPORATION COUNSEL



MAYOR MICHELLE WU

April 08, 2024

TO THE CITY COUNCIL

Dear Councilors:

[ hereby transmit for your approval an Order authorizing the City of Boston to
appropriate the amount of Four Million Dollars ($4,000,000) from the City’s Capital Grant Fund
to address the impact of transportation network services on municipal roads, bridges, and other
transportation infrastructure or any other public purpose substantially related to the operation of
transportation network services in the city. Such funds will be transferred and credited to the
Capital Grant Fund from revenue received from the Commonwealth Transportation
Infrastructure Enhancement Trust Fund.

I urge your Honorable Body to pass this Order so that the City of Boston may use the
funds for much needed transportation improvements.

Sincerely,

A=

Michelle Wu
Mayor of Boston

ONE CITY HALL PLAZA, BOSTON, MASSACHUSETTS 02201




CITY OF BOSTON
IN CITY COUNCIL

ORDERED: That the City of Boston appropriate the amount of Four Million Dollars
($4,000,0000) from the Capital Grant Fund of the City for various departments including the
Public Works Department and the Transportation Department to address the impact of
transportation network services on municipal roads, bridges, and other transportation
infrastructure or any other public purpose substantially related to the operation of
transportation network services in the city including, but not limited to, the complete streets
program and other programs that support alternative modes of transportation as permitted in
Chapter 187 of the Acts of 2016. To meet this appropriation, the Collector/Treasurer, with the
approval of the Mayor, is authorized to transfer such amount to the Capital Grant Fund from
special revenue received from the Commonwealth Transportation Infrastructure Enhancement
Trust Fund.

I HEREBY CERTIFY
THE FORGOING, IF PASSED IN

THE ABOVE FORM, WILL BE IN
ACCORDANCE WITH LAW.
BY

ADAM CEDERBAUM
CORPORATION COUNSEL



TO THE CITY COUNCIL

Dear Councilors:

I hereby transmit for your approval an Order authorizing the City of Boston to
appropriate the amount of Twenty-Nine Million Seven Hundred Eighty Thousand Dollars
(829,780,000) from the City’s Capital Grant Fund in order to provide funding for various
transportation and public realm improvements. The funds shall be credited to the Capital Grant

MAYOR MICHELLE WU

April 08, 2024

Fund from the Parking Meter Fund.

[ urge your Honorable Body to pass this Order so that the City of Boston may use the

funds to proceed with the above-mentioned projects.

ONE CITY HALL PLAZA, BOSTON, MASSACHUSETTS 02201

Sincerely,
Michelle Wu
Mayor of Boston




CITY OF BOSTON
IN CITY COUNCIL

ORDERED: That the City of Boston appropriate the amount of Twenty Nine Million Seven
Hundred Eighty Thousand Dollars ($29,780,000) from the Capital Grant Fund of the City for the
purpose of funding various transportation and public realm improvements including, but not
limited to, facilities for biking and walking. To meet this appropriation, the

Collector/ Treasurer, with the approval of the Mayor, is authorized to transfer such amount
from the Parking Meter Fund to the Capital Grant Fund.

| HEREBY CERTIFY
THE FORGOJNG, IF PASSED IN
THE ABOVE FORM, WILL BE IN
ACCOR CE WITH LAW.
BY. ’
ADAM CEDERBAUM
CORPORATION COUNSEL




CITY OF BOSTON
MAYOR MICHELLE WU

April 08, 2024
TO THE CITY COUNCIL

Dear Councilors:

I transmit herewith for your approval an appropriation Order in the amount of $1,850,000
from the Surplus Property Disposition Fund, credited to the Capital Fund for planning, design, and
construction, for the Lafayette Garage and Border Street Resilience projects.

[ urge your Honorable Body to pass this Order so that the City of Boston may use the funds
for much needed improvements.

Sincerely,

. -

(/ka.’

Michelle Wu
Mayor of Boston

ONE CITY HALL PLAZA, BOSTON, MASSACHUSETTS 02201




CITY OF BOSTON
IN CITY COUNCIL

ORDERED: That in accordance with section 24 of Chapter 190 of the Acts of 1982, as amended
by section 4 of Chapter 701 of the Acts of 1986, the amount of One Million Eight Hundred Fifty
Thousand Dollars ($1,850,000) from the Surplus Property Disposition Fund be, and hereby is,
credited to the Capital Fund of the City and not to the General Fund; and be it

FURTHER ORDERED: That said One Million Eight Hundred Fifty Thousand Dollars
($1,850,000) be, and hereby is, appropriated from the Capital Fund for planning, design, and
construction, for the Lafayette Garage and Border Street Resilience projects.

| HEREBY CERTIFY
THE FORGOQING, IF-PASSED IN
THE ABOVE FORM/WILL BE IN
ACCORDANC WITI-U).AW.
A

BY

ADAM CEDERBAUM
CORPORATION COUNSEL



MAYOR MICHELLE WU

April 08, 2024
TO THE CITY COUNCIL

Dear Councilors:

I transmit herewith for your approval an appropriation order in the amount of $184,780,000
for various capital improvement purposes for city departments including the Boston Center for
Youth and Families, Boston Housing Authority, Boston Planning and Development
Agency, Boston Public Library, Environment, Fire, Mayor’s Office of Housing, Office of
Arts & Culture, Parks and Recreation, Police, Property Management, Public Works, and the
Transportation Departments.

I urge your Honorable Body to pass this order.

Sincerely,

(/\J
Michelle Wu
Mayor of Boston

ONE CITY HALL PLAZA, BOSTON, MASSACHUSETTS 02201




CITY OF BOSTON
IN CITY COUNCIL

ORDERED: That the sum of One Hundred Eighty Four Million Seven Hundred Eighty
Thousand Dollars ($184,780,000) be, and hereby is, appropriated for the acquisition of interests
in land or the acquisition of assets, or the landscaping, alteration, remediation, rehabilitation or
improvement of public land, the construction, reconstruction, rehabilitation, improvement,
alteration, remodeling, enlargement, demolition, removal or extraordinary repair of public
buildings, facilities, assets, works or infrastructure, including but not limited to: (i) the cost of
original equipment and furnishings of the buildings, facilities, assets, works or infrastructure;
(ii) damages under chapter 79 resulting from any such acquisition or project; and (iii) the cost of
engineering, architectural or other services for feasibility studies, plans or specifications as part
of any acquisition or project; for the cost of feasibility studies or engineering or architectural
services for plans and specifications; for the development, redevelopment and equipping and
furnishing of affordable housing and the acquisition, construction and installation of necessary
or desirable public infrastructure and equipment and furnishings related thereto; and any and
all costs incidental or related to the above described projects; for the purposes of various city
departments including Boston Center for Youth and Families, Boston Housing Authority,
Boston Planning and Development Agency, Boston Public Library, Environment, Fire, Mayor’s
Office of Housing, Office of Arts & Culture, Parks and Recreation, Police, Property
Management, Public Works, and Transportation Departments; and that to meet said
appropriation the Collector-Treasurer be, and hereby is, authorized under the provisions of
Section 7 and/ or Section 8 of Chapter 44 of the General Laws, as amended, Chapter 121B,
Chapter 1097 of the Acts of 1971, or any other enabling authority, to issue from time to time,
with the approval of the Mayor, bonds, notes or certificates of indebtedness of the City up to
said amount, which debt issued hereunder or under any other existing order or order enacted
hereafter may bear interest at variable rates, as the collector-treasurer shall select, be redeemable
at the option of the holder thereof, at such price or prices and under such conditions as may be
fixed by the collector-treasurer with the approval of the mayor prior to the issuance thereof and
contain terms that cause the interest thereon to be subject to federal income taxation, provided
that the appropriation authorized through this order be expended only on the project(s) as
described by name attached hereto; that this order shall constitute a declaration of official intent
of the City pursuant to Treasury Regulations Section 1.150-2(e) to reimburse expenditures for
such projects made from funds established for such purpose as permitted by statute from
proceeds of debt incurred by the City pursuant to this order; and that pursuant to Section 12(b)
of Chapter 643 of the Acts of 1983 as amended, if any part of the proceeds of sale of any bonds
or notes or other obligations issued by the City under this order remains unexpended after the
work or purpose for which such bonds, notes or other obligations are issued is completed, such
proceeds are hereby appropriated and may be applied by the Collector-Treasurer and City
Auditor, at the direction of the Mayor, to pay the principal, premium, or interest on such bonds,
notes, or other obligations or on any debt of the City.

i HEREBY CERTIFY
THE FORGOJNG, IF PASSED IN
THE ABOV onm LL BE IN
ACCOR CE ITH LAW
ADAM’ CEDERBAUM

CORPORATION COUNSEL
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1010 Massachusetts Avenue 25. Mozart Park Playground & Art Setting
Billings Field 26. Percent for the Arts
Boylston Street Sidewalks 27. Pool Repairs
Bridge Repairs 28. Porzio Park Play Area
Central Maintenance Facility Roof Replacement 29. Roadway Reconstruction and Resurfacing
Ceylon Park 30. Ronan Park Wall Repair
Chinatown Sidewalk Improvements 31. Roof Replacements at Various Stations
Clifford Playground 32. Safety Surge: Safer Signals
Commonwealth Avenue Mall: Kenmore Block 33. Savin Hill Park Courts
. District D-4 Station Elevator 34. Server Room Backup Cooling
Doherty Park Accessibility Improvements 35. Sidewalk Reconstruction
. Dorchester Park Pathways 36. South End Branch Library
. Elevator Modernization 37. State Street
. Emergency Generator Replacement 38. Sullivan Square / Rutherford Avenue
. Engine 21 Retaining Wall 39. Town Field Study
. Exterior Repairs at Various Stations 40. Traffic Signal Communications Improvements
. Fire Equipment 41. Traffic Signals
. Flaherty (William F.} Playground 42. Transit Project-Related Infrastructure Improvements
. Fuel Pump Tank Replacement 43. Trotter School Park Playground
. Green Infrastructure Existing Conditions Assessments 44, Upham's Corner Library
. Harambee Park 45. Veronica Smith Senior Center
. Jones Avenue Neighborhood Improvements 46. Walsh Park
. Long Wharf Resilience Solutions 47. West End Branch Library
. McLaughlin Playground 48, Wood Avenue Safety Improvements
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CITY OF BOSTON

MAYOR MICHELLE WU

April 08, 2024
TO THE CITY COUNCIL

Dear Councilors:

I transmit herewith for your approval an appropriation order in the amount of
$240,375,000 for various capital improvement purposes for the Boston Public Schools.

I urge your Honorable Body to pass this order.

Sincerely,

& -

(/\_,-

Michelle Wu
Mayor of Boston

ONE C1TY HALL PLAZA, BOSTON, MASSACHUSETTS 02201




CITY OF BOSTON
IN CITY COUNCIL

ORDERED: That the sum of Two Hundred Forty Million Three Hundred Seventy Five
Thousand ($240,375,000) be, and hereby is, appropriated for the acquisition of interests in land
or the acquisition of assets, or the landscaping, alteration, remediation, rehabilitation or
improvement of public land, the construction, reconstruction, rehabilitation, improvement,
alteration, remodeling, enlargement, demolition, removal or extraordinary repair of public
buildings, facilities, assets, works or infrastructure, including but not limited to: (i) the cost of
original equipment and furnishings of the buildings, facilities, assets, works or infrastructure;
(if) damages under chapter 79 resulting from any such acquisition or project; and (iii) the cost of
engineering, architectural or other services for feasibility studies, plans or specifications as part
of any acquisition or project; for the cost of feasibility studies or engineering or architectural
services for plans and specifications; for the development, design, purchase and installation of
computer hardware or software; any and all costs incidental or related to the above described
projects; for the purposes of Boston Public Schools; and that to meet said appropriation the
Collector-Treasurer be, and hereby is, authorized under the provisions of Section 7 of Chapter
44 of the General Laws, as amended, or any other enabling authority, to issue from time to time,
with the approval of the Mayor, bonds, notes or certificates of indebtedness of the City up to
said amount, which debt issued hereunder or under any other existing order or order enacted
hereafter may bear interest at variable rates, as the collector-treasurer shall select, be redeemable
at the option of the holder thereof, at such price or prices and under such conditions as may be
fixed by the collector-treasurer with the approval of the mayor prior to the issuance thereof and
contain terms that cause the interest thereon to be subject to federal income taxation, provided
that the appropriation authorized through this order be expended only on the project(s) as
described by name attached hereto; that this order shall constitute a declaration of official intent
of the City pursuant to Treasury Regulations Section 1.150-2(e) to reimburse expenditures for
such projects made from funds established for such purpose as permitted by statute from
proceeds of debt incurred by the City pursuant to this order; and that pursuant to Section 12(b)
of Chapter 643 of the Acts of 1983 as amended, if any part of the proceeds of sale of any bonds
or notes or other obligations issued by the City under this order remains unexpended after the
work or purpose for which such bonds, notes or other obligations are issued is completed, such
proceeds are hereby appropriated and may be applied by the Collector-Treasurer and City
Auditor, at the direction of the Mayor, to pay the principal, premium, or interest on such bonds,
notes, or other obligations or on any debt of the City.

| HEREBY CERTIFY
THE FORGOING, IF PASSED IN

THE ABOVE FORM L BE IN
ACCORDAN LAW
BY
ADAM CEDERBAUM

CORPORATION COUNSEL
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Bathroom Improvements at Various Schools
Blackstone School Pool

BPS Building Reprogramming

Bradley School Envelope

Holland School Pool

Long-term Facilities Improvements

Madison Park Technical Vocational High School
Mather School Envelope

Mattahunt School

. Pool Upgrades and Repairs at Various Schools

School Yard Improvements

Security and PA Systems

. White Stadium



